Co-Directors Forward

Taking Mmmwgﬁtlﬂ
pment

Against the backdrop of spinaliing vulnerability in Modagoscar, MM s
stepping up with o new 10-vear strategy to build the resilience of fragile
communities and Iorests. Malagosy volces, IKhedgs & actions have
olways Deen central o MIME sork. Our S[ff.J:DI;|'r' SEts Dol new tarcgots
to invest profoundly ond strotegically in strengthening Mologasy=led
development ond consenvation

We hove bull o strong tearm of Malogosy stalf whose skills ond
chynomism drive Mi's growth ond developrment. MiM's progrommae
design, management, monitoring and capacity bullding are led from
Madogascar, with UK stalf ond brustees lundroising, building
partnerships, rasing oworeness and providing accountability o the UK
Charities Commission

In April, UK and Molagosy colleogues come together to plan how to
ochlienve our shored mission Wea discussed our Oblective 1o become
'Fully Maolagasy-Led by 2025 and concluded we want strong Malagasy
leadership at all levels of MIM's structure, from the Board o oll stoffing
leveis. New roles will be created to strengthen our team, including the
gxciting promotion of Lovanand Eascalnonn o become Co-CED
olongside Irenes Rojoona-Horme

MM haos invested In Mologosy communities for 38 yrs, building trust
reputation, networks. and. partnerships. Together, as Co-CEDs wa wil
build on these sclid foundations to expand the positive impoct of MM to
achieve benefits for Maodagaoscar ot o national level, The new strategy is
underpinned by four key pillars: Direct Project Delivery, Grant-rmaking to
Malagasy Community Groups, Capacity Bullding for Malagasy teoms &
leaders, aond Advocacy o omplify community voices, Together, these
pillars will support our mission to unlock potential of Malogaosy people to
drive development and conservation.

We remaln hugely grateful to all our supporters who share our
vislon. Thank you for giving your time, money and expertize to
Maney for Modagoscar. Together, we are moking a real difference!
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Finance Report 2021-22

We are incredibly grateful to our supporters and donors lor thelr
generosity at a time when we are seeing individual cost-of-
living pressures and reductions in govarnment spending on aid
and intarnational development.

Grants to Madagascar 2021-22

During 2021-23, wa hove
seen substantial growth in
the charity's lncome, up
Ta% ot ETE5.B36, and this
has enaobled uz to double (i el Ml
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teomis essential in the tace of the urgent and ropidly intreasing need
foced by Modogoecor communities

Money for
Madagascar
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E36.4886

Trusts, Foundations & £10.822
Companies

Individuals
Gt ald

36th Annual Report
2021 - 2022

E267.450

ligious Organisations, E432,878

hools & Groups

Alternative Gifts, Craft Sales
& Other Income

Moloo
Overall, despite a challenging global context, we remain

optimistic that Money for Modagascar is a growing charity which

is increasingly able to expond its support to empower

communities in Madagascar.

Eifion Griffiths, Honorary Trieo

www.moneyformadagascar.org



Protecting & Enabling
Vuilnerable Children

This programme transforms the lves ol vulnerable children {(vC) n and
araund the copital. Oephoned, abandoned, obused, sick and homaless
children receive sheltar, food, heotthcare, education, woter, sanitaticn and
foving cofe. Through our WG programmea, chiddren ocon recelve long-termm
support (o halp them overcoms poverty and work Towaeds Building resdiant,
indepandeant (ves

Impact Highlights of VG 21-22
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Major caveloprments 0 tha VO Programime thas yeor Include the

" develgpment of the Mentoring ond Coaching Progranmime led by
Arikizy Gosy; the change of leadership in the Akaony Avoko
Cantras; tha lounch of our school Tesding partnership With
Mory's Maois, wihch provices nutntious dally school lunches 1o
4000 ohildren ocroes 31 schools and & Children's Centres; and
the step-up ol our famine fesding in Southedn Modagascar - 1o
provide 2500 madls & doy In 7 pra-Schoals S primany Schooks in
Amboosary=-Sud and Betroko

Akany Aveko's Strategy to Ganerala income

A ood pRces soar, offorts hove Deen redoubled ot our children’s cantras 1o
grow food and roise smoll fivestock o help leed hundreds of children & stoff
evary day, We ore owade that the cost-of-living crisis iz also aifecting mony
of MIM'e donors, 50 wa can'l eypect avarvona o be abia o Increcsa thalr
donations Ingtead, our focus i to support our portners with fraining and
grants o support income generating initiatives, which boost the skills of
EErtners and banalicianas
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= Spwing sanltory pods and growing pot plants to sell,

+ - Hiring out the sports pitch and classroome for visiting scout groups.
= Prowiclng restturant and calenng sarvicat o visitors

= Major zolar Instollations to reduce enargy costs
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Education 4 Life
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This year, our E4L
programme has
reached 8,258 direct
beneficiaries,
including 5,390
students, 147 teachers,
and 2721 parents,
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Kire. Hallsea, a teachar at Meratsiars Primary Schaal,
explaing how she has benafited from foocher tralning.

| found the training helpful and enjoyable, and it hos really enhanced
my teaching skills. For example, | only used books when | taught
oral expression. Now, | can teach using diologues, rhymaes,
recitation, figures and singing. These methods ore much more

engaging, improving pupil participation. ry

@ MoneyforMadagascar " MFMadagascar

Forests & Livelihoods

We have finolised the design ol our new Resilient Forests & Livadihoods
Programmea. This new Programme is bosed on two mojgr approaches-(hat
our pdrtnars will stecadily implemant duhng e lan-yaar lengtihc the Foreat
Londscaope Restoration ond tha Sustamabie Lvelihpods opprooches Tha
implementation plon and relevant octivities are being developed. Action
Resstirch ok been unched o Inform and bock the mew ol activities
O par narmiely ONG Sodaba and hos recently joined tha MM partialio of
implemanters ol new lorest frogrent gites in Tsinjoorivo (Vakinonkaratro
and Algotra Mangon Freginns]l

The progromme pariners oohievemants
gre vEry pogitive and proamdsing 1o tha new
programme despete the chaollenges foced
during the cyclones |n'early 2022

Association Misinpe, operating in the
protected area of Torotorofotsy (Andasibe)
recchad its objectives of 20 Ho of forest
restoration and the maintenonce of 10 Ha
Ir cckaition Lo the rany realanation
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30 houssholds hove been supported in strengthening their livellhoods
through training on climate-smort ogriculture techniques and by providing
brpaLits ard Sl edubEen

i the Mebaky reglon, the wilingness Ond - Commmitmsent 1o work B Cifticult
conditions from SAF-FJEM e the mobn drivers of ochieving 5 Ha of
reforestation with different forest species. This reforestation happens only in
Jandary due to the hord ooccess o the slite, lacoted ot onky 15 km from
Maintirane city but reached within 3 hours during the roiny season. The
nursery for the next reforestation compalgn 2022/23 started In August 2022
with the sowing of tree seeds Following this excellent exomple, we are now
Building community savings schermes inko all our RFL sites with WTDM now
b Ing O SUCCRSEIU progearmme IR Alasoda

I congatium with Modogosikars Vvookaly, Association Mitsinjo, Labal CBED
Consulting and the regionol directorotes of the Youth, the Ervirormant and
the aAgricultura Ministries, the Darwin-funded project is now supporting
288 young people 1o infusa 1o the community the knowledge, skils and
compotoncies thay galined from tha progict

The 21 villages benefiting from these activities aro
foresean to contributs to lermur conssrvation whean
they ncreass thar agrnicultural ywelds and Improva
fre@er incomas through e traode of ofamatc and
medicingl plants Integrated into their cropping
gysiems
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