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Background Aims of the project

Malagasy children and young people face multiple challenges, compounding the adversity of The project aims to help children and young
their extreme poverty. Most Malagasy parents lack essential parenting skills, struggle to access girls who are in moral, social and economic
information regarding education and childcare, and possess a limited grasp of children's rights. difficulties discover their human dignity and
Furthermore, families lack avenues for alternative support or access to crucial information. increase their ability to cope, so they
Consequently, due to the overwhelming demands of survival, parents often find themselves become independent and self-sufficient.

unable to allocate time or energy to nurture their children, establish joyful and healthy family

dynamics, or bolster family unity. It is regrettably common for men within these families to resort The specific objectives are:

to alcoholism to cope or abandon their responsibilities, ultimately leading to instances of violence v’ to develop, improve the quality of

and child abuse. As a result, many children are particularly vulnerable, such as those who have reception and the autonomy of the

been abandoned, abused, are ill, homeless, in conflict with the law, economically insecure, drop centre

out of school, have early pregnancies, are single mothers, are involved in prostitution, and so on. v’ to provide medical and feeding

As a result of these extremely difficult circumstances, children are deprived of their dignity, their services for children

rights and their basic needs. v to provide educational support,

This dire situation tends to perpetuate itself from one generation to the next, creating an rqu-lztor Ing and guidance for
children

unending cycle of neglect and poverty. In light of this challenging backdrop, Money for
Madagascar (MfM), through its VC program, provides crucial support to these vulnerable
children and young individuals by collaborating with specialised children's centers.

v to develop and strengthen the
centre's relationships with families
and organisations serving

The primary objective of this program is to restore the dignity of children and young people vulnerable children.

facing vulnerable circumstances, empowering them to attain autonomy and responsibility.

Additionally, it seeks to provide assistance to these children, enabling them to exercise their rights

and act as an agent for positive change within their families and communities.

The Akany Avoko Faravohitra (AAF) is a residential rehabilitation centre in Antananarivo, for girls
who have been placed in the Malagasy juvenile justice or child welfare systems. This includes
criminal cases.

AAF provides the basic daily needs of from 45 to 60 girls resident at the centre including the
provision of clothing, nutritious meals, health care, emotional and psychosocial support,
education, and technical and vocational training. The centre also develops income-generating
activities to complement donor support. Parents receive support from the centre including
training and home visits to prepare them for the reintegration of the children. The length of stay
of children at the centre varies according to the case and depends on several criteria. External Girls of Akany Avoko Faravohitra
beneficiaries are also supported by the centre. during their cooking session
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This year, the Akany Avoko Faravohitra Centre has
supported a total of 90 beneficiaries, consisting of 70
residents and 20 non-residents. At the end of September
2024, there were 45 residents and 20 non-resident
beneficiaries under the centre's care.

The children at the centre are primarily pre-adolescent and

adolescent girls aged between

10 and 20 years.
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Distribution of children by grade
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high school student

vocational training

Admissions to AAF have fluctuated throughout the year,
ranging from 1 to 11 new beneficiaries, with a peak in July,
possibly linked to the holiday period when the court
identifies more criminal cases involving children. The
number of children leaving the centre each month has
varied between zero and nine.

The majority of the centre's beneficiaries participate in vocational training
offered within the centre, including crafts, cooking, and paper recycling.
This year, ten girls who were previously unable to read or write have
benefited from literacy classes and are making good progress.

Additionally, six beneficiaries sat for the national BEPC exam, of whom four
passed. Three girls took the baccalauréat, of whom two passed



Education

Guided tour of the city of
Antananarivo

The centre director with the
girls who passed their
baccalaureéat and their gifts

A girl happy for her
raffia products

Girls to go to school



Nutrition and health care

The nutritional wellbeing of the children at the centre is largely ensured by the generous support of MfM's Mary's Meals project, along with
contributions from donors such as the Balcombe Trust through MfM. All children at the centre receive three meals a day. Typically, the centre
requires nine 50kg bags of rice and 30 litres of oil each month. Donations of food from associations and individuals help meet these needs.

The centre also receives clothing and shoes from Air Colibri and individual donotrs.

At Akany Avoko Faravohitra, we prioritise raising awareness among girls about physical development. Our goal is to empower them with
knowledge about the natural evolution of their bodies, providing them with the understanding and tools needed to protect themselves
against early and unwanted pregnancy. Through comprehensive education and open dialogue, we foster a supportive environment where
girls can learn, ask questions, and make informed decisions about their reproductive health, ensuring they have the opportunity to shape their
own future.

This year, we successfully enrolled 25 beneficiaries and five educators at Mobile Hilfe Madagaskar (MHM) Ambovo Ambohidratrimo, which
provides essential medical services. We are also pleased to share that two of our girls gave birth safely during this year. Additionally, we
collaborated with the team from Dr Agarwal's Eye Hospital, who provided free eye consultations for the girls, their parents, and the centre’s
staff. All beneficiaries in need of medical care received it.
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Raising awareness and training girls in Two young girls who welcomed

Clothing provided by
reproductive health their babies into the world AirColibri

The girls at lunch Cooking session with

colourful foods




Improving the infrastructure and autonomy of the centre

Due to budgetary constraints, we had limited capacity to complete several
infrastructure renovations and rehabilitations. We prioritised urgent repairs this year,
including replacing a section of a leaking roof following heavy rainfall in Antananarivo.
While much work remains to improve our infrastructure, we are actively seeking
funding opportunities and awaiting responses to our efforts.

The three main urgent projects undertaken at Akany Avoko Faravohitra during the
year were repairing a roof damaged by wind, renovating a cistern and canal in the
children’s toilets, and constructing the centre’'s wastewater drainage canal.

During the last quarter, thanks to funding from an Italian volunteer, Akany initiated a
solar electricity project and began renovations on the library building, with
refurbishment work already underway. The objectives of the project are to install a
solar electricity system to ensure a reliable energy supply while minimising the financial
impact on other essential needs, refurbish the library by reinforcing its structure to
allow the use of the upper floor and optimise space, and to replace the library's roof.

In addition to the Fanamby snack initiative, Akany Avoko Faravohitra is involved in
producing handicrafts such as bags, bandoliers, trivets, pouches, and more. These
items are made from recycled magazines, serving the dual purpose of promoting
sustainable resource use and contributing to the centre’s financial sustainability. We
have also recently begun raising rabbits and currently have three. Our goal is to breed
rabbits for sale while using their droppings as fertiliser. In the future, we hope to
expand our efforts to include raising chickens.

Construction of the centre's wastewater drainage
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First floor paving

The top floor was demolished Strengthening the structure

Rabbit breeding



Strengthen the centre's relationships with families and For the well-being of the beneficiaries,

organisations Serving vulnerable children we organised an outing before the
start of the school year, involving all
educators and beneficiaries. It was an
enjoyable experience for everyone,
leaving them refreshed and ready for
the new school year.

Our educators make psychological support visits to the parents of the girls. These visits offer opportunities
for personalised guidance, addressing specific concerns, and strengthening the partnership between the
centre and families in the community. Some girls admitted to the centre lack known family connections,
prompting our social workers to search for relatives, often embarking on journeys to provinces beyond
Antananarivo to reunite these girls with their families.

The centre consistently seeks collaboration with individuals, associations, and partner organisations to
enhance and optimise care for its beneficiaries. While we always welcome additional support, several
associations and companies have already joined forces with Akany.

This year, the centre organised a School for Parents initiative that covered a range of important topics. Our
focus has been on educating parents about their vital role in nurturing children from infancy through to
adulthood. We also explored strategies to enhance communication and strengthen the bond between
parents and their children. Through these sessions, we aim to empower parents with the knowledge and
skills needed to support their children's holistic development and foster harmonious family relationships.

Parents have demonstrated a keen interest in the discussions and exchanges facilitated during the School
for Parents sessions. Additionally, the centre is actively seeking opportunities to build the capacity of
educators to provide quality education for the children.

Games organised during the outing

To aid in the successful
reintegration of one of our
beneficiaries into society, Akany
has provided her with essential
items to start her own small
grocery store. These basic
necessities will serve as
inventory for her new venture,
enabling her to establish a
sustainable source of income
and rebuild her life with dignity

Essential items to start her own and independence.
small grocery store

Parent school

Home visit by social worker
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S\) Meet RAELINIRINA Voahirana, a bright 10-year-old who arrived
at Akary Avoko Faravohitra just a month and a half ago. When
she first joined us, Voahirana couldn 't read or write, as she had
been out of school for four years. However, thanks to the literacy
programme at AAF, she has already made remarkable progress—
she can now write words like name,’ ' mum,’ dad,’ and knows
the basics of the alphabet. \Voahirana is eager to continue her
education, and it will be a joyful achievement for her to return to
school once she is ready

Our sincere thanks to all donors,
supporters

Noelisoa was placed in the centre because of behavioural
[ssues that led her to commit offences. With our support, she
has transformed her behaviour and discovered a passion for

crafts. Today, she proudly creates and sells her first pieces,

dreaming of becoming a professional craftswoman and
opening her owr business.




