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PROUD (FIERES) (Women Leading Innovations in their Environment for their Economic and Social Resilience)
(Femmes menant des Innovations dans leur Environnement pour leur Résilience Economique et Sociale),
which also focused on the delivery of those positive outcomes for those women's communities, has lived up to
its name its name in the light of the successes it has recorded.

These include the beginnings of change, the establishment of an environment favourable to women, men, and

vulnerable communities, equitable access to measures to adapt to the effects of climate change, and the start

of economic, social and climate resilience. These are all encouraging results of which Association AMI

Miarintsoa and its main partner SAF/FJKM Melaky are proud.

The main innovation introduced by this project is its focus on ideas and work by women, for women and their

communities, delivered through innovations and promoting female leadership to demystify climate change and

its effects and to better explain and clarify related details to the communities of Maintirano, a landlocked region
far from information centres.

Contrary to the traditional approach of proposing interventions based on the experiences and knowledge of

technicians and promoters, PROUD began by involving Maintirano's the existing women's associations to

identify women — preferably young people with low knowledge — and training and equipping them to facilitate
the expression of their communities' feelings on climate change's impacts and effects, and identify adaptation
actions for the benefit of women.

The main results of the two stages can be summarised as follows:

1) Obijective 1 - Equip ten women and girls with knowledge and skills to be able to bring about changes in their
environment:

The presentations made at the project's launch generated enthusiasm and motivation among the women,
so the FIVEMI platform (Federation of Women's Associations) selected 16, rather than ten, women who
benefited from training on several themes and concepts to become the PROUD Focal Persons (FP),
connecting the communities and the project.

Training modules included gender-based violence, the gender approach and positive discrimination,
the causes of climate change, and group facilitation techniques.

Male respondents (fathers, spouses or brothers) of these FPs also participated in certain themes that helped
them understand some concepts and the future roles of these women and the possible implications on the
daily life of the household. This positive masculinity was a commitment by men to the promotion of
rural female leadership.

2) Objective 2 - Empower these FPs to facilitate participatory exploratory research through community
discussions to collect local feelings and perceptions on climate change, its manifestations and impacts:
Three main outcomes emerged from the participatory exploratory research facilitated by FPs with their
communities.

0] increased knowledge of rights and remedies in cases of violence

(i) the anthropogenic causes of climate change perceived at the local level, and

(i) 15 Small Innovative Women's Actions (PAFIs), motivating adaptation actions that can bring about
a significant change in the situation of women

A Project Steering Committee (CoPil), comprising seven representatives (five of them women), of stakeholders
from the Maintirano district, advised the project team and worked with local stakeholders.

At the end of the 12 months of PISCCA funding, the PROUD micro-pilot project has achieved:
Expected results Results
Ten women and girls with new skills, demonstrating
self-assertiveness, more confident because they
have received the support of their spouses and
fathers and accepted by the communities

Sixteen women and girls, aged 20-45, became
Focal Persons (FPs), who are able and constitute a
pool of available local skills

Communities benefiting from FP facilitation are able
to explain perceptions and feelings that can be
attributed to manifestations of climate change

Climate change is better understood and accepted
because it is explained in a language aligned with
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the local culture, and illustrated by personal
examples from these communities

Two hundred direct beneficiaries of climate change 362 people, including 338 women (93 per cent), are

adaptation actions, including 110 women, in 10 members of .16 Community Savings Groups .(CEGS)
. and benefit from FP support to carry out climate
community groups . .
change adaptation actions
A local anchoring of the actions launched by The Ste_erlng Committee, composed of
: . representatives of local stakeholders and also
PROUD, with the acceptance and involvement of . . .
. . . showing gender balance, is evidence of a local
the communities, which take ownership of them . : .
. . anchoring. It advises the FPs and the project team,
because they respond to their experiences and . .
) : . . talks with the FIVEMI associations and acts as an
improve their adaptation strategies

interface with local authorities
Sixteen First Innovative Women's Actions (PAFIs),

The First Innovative Women's Actions (PAFI), small,

feasible, priority, generating positive changes in for an equitable amount of MGA 1,875,000,
practices, economic and social outcomes, start identified, selected and prioritised by the members
during this micro-project and can continue beyond are led by the GECs. Revenue generation is the

September 2024

main prioritisation criterion chosen by members
A list of climate change adaptation actions, covering

different sectors, aimed at improving the economic Each GEC and FP has a list of climate change
and social situation of women and their adaptation actions, covering different sectors. This
communities, and therefore available for use by list was submitted to the Steering Committee and
other stakeholders, or used by these women to archived with the SAF/FIJKM partner for use by other

mobilise other resources, now they feel confident
enough to initiate actions

stakeholders, or to mobilise other resources

Challenges encountered led to adaptive management during they project. Ordered chronologically, they were:

Difficulties Implications Adaptive measures taken

Recruitment of 16 FPs . . Adjustment (validated) of the budget to cover the
Potential operational

instead of the original . travel expenses of FPs and a revision of the
constraints
target of ten allowances to PAFIs

Impossible access to and
within villages and peri-urban

sites even on foot, making it Telephone coaching of FPs, which was partially

Particularly rainy impossible to accompany and successful, though some activities had mixed
period at the monitor FPs and causing a results or even ceased between January and
beginning of the delay of about three months in April
project, from January the conduct of exploratory
to March research

Altered timing of activities,
including the selection and
start-up of PAFIs

The second instalment NGO AMI Miarintsoa advanced part of the funds,
of payments was

: L though they could only cover a fraction of the
: Possible reduction in support
received only at the o . costs of the follow-up and start-up of a few
. and monitoring missions and
end of September, just

delav in the start-up of PAEIS PAFIs. On receipt of the funds, it was necessary
two months before the y P to select the PAFIs to finance only those that

could give initial results in the very short term

project ended
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[l. General context

Located on the west coast of Madagascar, Maintirano, capital of the
[__meGion meraxy | Melaky Region, is officially an Urban Commune but its environment
as well as the activities of the population are more like a rural
environment.
Agricultural activities are the main source of household income, and
the region being landlocked Ilimits diversification of income-
generating activities. Agricultural, livestock and fishery products are
marketed locally without processing. Climatic hazards, soll
impoverishment through erosion and slash-and-burn cultivation, and
the absence of the means to process products lead to a deterioration
in incomes, trapping rural households in poverty. This increases vulnerability to extreme weather events such
as drought, flooding and erosion as ecosystems are no longer able to support livelihoods.

Climate change in this project's locations manifests in the
shortening of the rainy period and increased temperature,
leading to water scarcity, decreased agricultural productivity,
proliferation of poultry diseases and heat stress of cultivated
plants. This significantly impacts the population's livelihoods.
These direct impacts lead to food insecurity and reduced
household incomes and encourage local communities to
become increasingly dependent on natural resources. They ; :
perpetuate and amplify structural inequalities, such as those et
between women and men. In Maintirano in particular, women Figure 1~ The 16 women Focal Persons during the

have little or no access to resources, a low level of education, Presentation of their certificate and their work equipment.
. ’ Standing behind each of them is their

and little access to information, which makes them even more ./ o010 tather/brother, marking their support and
vulnerable. the positive masculinity embraced by the project.

PROUD is anchored in the Federation of Women's Associations
(FIVEMI) of Maintirano, which is at the centre of its activities,
especially because this platform, which brings together 15
women's associations, has already initiated actions to promote
environmental protection and measures to adapt to climate
change in addition to its mission to promote women and defend
their rights and those of children. The platform identified,
selected and engaged 16 women aged 20-45 to become the
Focal People (FPs) in charge of facilitating the project's activities
with the communities. 70 per cent of them are married and 80
per cent are peasant women. Acting as a relay between the
SAF/FJKM partner and the direct beneficiaries, these 16 FPs

Figure 2 — The project team during the follow-up visit to
Maintirano were trained and equipped to provide responses to the main

issues addressed by this project.

Beneficiaries

From the start of the project, the 15 women's associations that are members of the FIVEMI platform, the
beneficiary and anchor of this project, have been fully committed to the mission and objectives of the project.
They mobilised their members, conducted internal discussions and made consensual decisions at all stages of
the project: information and kick-off meetings, selection of FPs, participation in exploratory research, discussion
of the criteria for choosing PAFIs, setting up PAFIs, and organisation of the PAFIs implementation.
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A local structure has set up to act as the project's Steering
Committee (CoPil). Composed of local stakeholders (local
authorities, ecclesiastical authorities, technical services, civil
society), the CoPil carried out orientation and monitoring and
evaluation, including the final selection of the FPs proposed by the
FIVEMI associations on the basis of the profiles defined during the
information meetings.

The involvement and commitment of the spouses/fathers/brothers
of the FPs, or important members of the family was solicited
through a two-day meeting facilitated by CoPil. This aimed to
explain the project and the responsibilities held by these women
during its implementation, and focused on the implications arising
from it. Once they had this information, the men also encouraged these women in their new work by initiating
discussions on their household's internal organisation in the women's absence.

B .
Figure 3 - The 4 members of the Project Steering
Committee

Effective learning through practice continued during these
community discussions (exploratory research), covering the
changes observed over the past 10-20 years, in nature,
community and daily household life. Two hundred and nine
women participated in this research. The FPs concluded that
these debates and exchanges of views also increased awareness
of these communities, which were then able to consider the
palpable and non-palpable, negative and positive consequences
of climate change, which have repercussions on the daily social
and economic life of households at the levels of Maintirano and
each of its municipalities. The communities also cited actions they
believed could enable them to sustainably deal with these .
observed effects. Figure 4 - FP-facilitated community focus group
discussion
After the exploratory research, FPs were encouraged to create and
run Community Savings Groups (CEGs) within the beneficiaries'
communities, for several reasons: to strengthen their social fabric,
to establish relationships of trust, to create a sustainable community
dynamic, to know how to manage household finances and to have
access to local financial services. These GECs form the basis of
the interventions during, and can continue independently of, the
project. Between January and August 2024, 16 GECs were
created, bringing together 362 members including 338 women (93
per cent), totalling savings of MGA 95,391,000 between June and
T . " w28 November, from which loans were granted to members at an
GEC meeting in Tanambao SPM average interest rate of 11 per cent, and a repayment rate of 98 per
cent. This illustrates these self-managed structures' effectiveness.

e

FigureS - Mahasoa

FEF-CSO (PISCCA) "Resilient Women and Actors in the Fight against Climate Change and its Effects
2023 — 2024 - Final Report NGO AMI Miarintsoa 5



Each GEC then created
a list of PAFIs, from
which members chose
the most rapidly-feasible,
with noticeable short-
term results.

Aligned with their usual
activities, these PAFIs
concern:

(1) livestock farming (pig,
duck, chicken) whose
produce would be
distributed among
members, and then individual produce would be collected to supply local trade

(2) market gardening crops intended mainly for sale and whose revenues will be distributed among the
members with a part paid into the GECs

(3) improvement of handicrafts for women winnowers, and

(4) manufacture and sale of ice blocks, a new activity sparked by the needs of local trade.

B . N = g > e . e :_\‘ =3
Figure 6 -PAFI Vegetable garden of the GEC Miray Hina in Mangotroky and sale of the first products at the
Maintirano market

AMI Miarintsoa conducted a final participatory evaluation with the beneficiaries for the project's closure, first
with the FP group and then with the GECs' members. Some of the project's successes are shared below.

_— — e

« Femimes menant des nnovations dans

Figure 7 — On the left, evaluation meeting facilitated by AMI Miarintsoa with the Focal People, on the right with some GEC Belailay members
Partners and coalitions of actors

Actors Collaborative relationships Impacts/Perspectives
Organisations
Support group for preventive References and advisors on
Leaders, Church Organisations and awareness and continuous cultures and traditions,
Notables supervision of young people, institutions, and endogenous
women and victims of violence. | norms governing traditional social
Two are COPIL members relations.
Civil Society: Association Anaky
Melaky Mitoliky Azy, AJLDM
Association of You_ng Leaders of Organs from which FPs are Strengthening the exchange of
Madagascar, Alliance for the . : .
derived. Two are COPIL experiences and the sharing of
Respect of Nature Melaky, KB8M — members [eSOUICES
Maintirano, FTM/CPM, Tranoben'ny
Tantsaha, Association Vezo Miray,
FIVEMI Federation
Local authorities
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Melaky Region/Director of
Infrastructure and Sustainable
Development (DID)

Leadership of all development
activities at the level of the
Melaky Region

Mayors of the 2 Communes
concerned and their Communal
Councils - Presidents of the different
Fokontany and some sector chiefs

Representative of the State at
the grassroots level. The 2
Mayors are members of the

CoPIil

Ready to look for resources to
continue the innovative initiatives
launched by this project and to
sustain the activities. Maintaining
mutual trust and good cooperation
with SAF/FIJKM

Decentralised Technical Services,
headed by the Prefecture/District
Head: Population, Environment and
Sustainable Development, Youth
and Sports, Agriculture and
Livestock, Public Security,
Gendarmerie, Court of First Instance

Representatives of the public

and territorial administration.

The Regional Director of the

DREDD is a member of the
COPIL.

Resource organisation in the
implementation of identified
adaptation activities

Partners in the face of gender-
based violence, human rights
violations and other crimes
relating to the lives of households,
women, children

Recipient of the PISCCA opportunity for the second time, AMI confirms the conviviality of the
relationship with the PISCCA team of the Cooperation and Cultural Action Service of the
Embassy of France. The active listening and understanding shown by this team, always ready
to support and advise, goes beyond its professionalism. The training topics given and
facilitated by active methods speakers are examples of additional skills acquired by the
FIERES project team. AMI particularly congratulates the initiative to open a Whatsapp account
for permanent exchanges with and between developers and a drive address to access all

resources.
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I1l. Completed activities

Activities
(As described in the logical
framework)

Activity 1.1 In-house
preparations with the lead
partner

Activity 1.2 Series of
information meetings: of
FIVEMI and its member

associations, presentation of
the project to local
stakeholders and
establishment of a Project
Steering Committee
Activity 1.3 Internal
introductory workshop on the
project for FIVEMI members
and the Steering Committee
Activity 1.4 : Selection of the
ten Focal Persons (FP) by
their association of affiliation

Realisation
(Completed, in
progress, not
completed and

rescheduled, not
completed and
cancelled)

Carried out

Carried out

Carried out

Carried out

Completion
period
(dates)

Late Nov - Early
Dec 2023

100%

December 2023

100%

December 2023

100%
December 2023

100%

Target group / Number
of beneficiaries affected
(Who? How many?
Men/Women/Girls/Boys)

Two female and two male
agents of the main
partner

Six women staff of the
FIVEMI platform
composed of 15 women's
associations.

Six women from FIVEMI
Steering Committee
composed of two men
and five women

Fifteen Focal Persons
(PF) from the 15

Partners involved

AMI| and SAF/FIKM Main
Partner

-Local authorities
-Administrative authorities
-Technical services -
Ecclesiastical authorities
-Civil societies
-Remarkable
-AMI and SAF/FIJKM main
partner
FIVEMI
organisations from which
the members of the
Steering Committee come
FP Membership
Associations
CoPil

Feedback

Sessions held in Tana
with the following
products: detailed

understanding of the
project, refined approach,
materials for the official
launch ready, quarterly
budget programming
validated

Motivational activities and
stakeholder engagement

Effective engagement
and ownership by
members of their new
roles
Average age = 42 years
70% married
80% peasant women
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Activities
(As described in the logical
framework)

and validation by the Steering
Committee

Activity 1.5 Meeting with the
Focal Persons and then to
inform, involve and engage

their spouses/fathers and/or

important family members of
the FPs, facilitated by the
Steering Committee

Activity 1.6 Thematic
trainings on climate change,
gender, equity and inclusion,

public oral communication,
facilitation of community and
group meetings, interview
guides and transcript sheets
of focus group results

Realisation

(Completed, in Target group / Number

progress, not Completion 2
: of beneficiaries affected ,
completed and period Partners involved
(Who? How many?
rescheduled, not (dates) .
Men/Women/Girls/Boys)
completed and
cancelled)
associations in the two
communes' six fokontany
Seven members of the
steering committee,
including five women.
Sixteen PF women/girls
Fifteen men affiliated with
the FP
ix FIVEMI staff .
December 2023  paaniatt 2T ETEES FP Membership
Carried out Associations
100% CoPil

Carried out
; = December 2023

to
February 2024 Sixteen PF women/girls

Main Partner
FRIEND

100%

Feedback

FP Profile

Effective implementation
of an aspect of positive
masculinity

Training Topics
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Activities
(As described in the logical
framework)

Activity 1.7 Assessment of
prior learning, development
and practical organisation of
field visits during the
exploratory phase,
presentation of certificates

Activity 2.1 Conduct and
facilitation by the ten FPs of
the exploratory analysis on

the effects of climate change
at the level of community

focus groups and support by

the main partner

Activity 2.2 Processing and

consolidating the results,
defining the criteria for
prioritizing the proposed First
Innovative Women's Actions
(PAFIs)

Activity 2.3 Development of
PAFI management tools
(simplified procedures
manual, collection of initial
and final data, assessment of
the change observed,
capture of best practices)
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Realisation
(Completed, in

progress, not Completion
completed and period
rescheduled, not (dates)
completed and
cancelled)
March 2024
Carried out
100%
Carried out
April and May
2024
100%
June & July
Carried out 2024
100%
July 2024
Carried out
100%

Target group / Number
of beneficiaries affected
(Who? How many?
Men/Women/Girls/Boys)

Fifteen women/girls FP

Sixteen PF

Partners involved

Main partner and COPIL

Local authorities
Remarkable
Main Partner

Steering Committee

Steering Committee

Feedback

Official ceremony for the
presentation of
certificates and personal
work equipment chaired
by the Governorate of the
Melaky Region

The timing was disrupted
by intense rains that
made it difficult for FPs to
move around

Activities planned in
February, but staggered
from previous activities
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Activities
(As described in the logical
framework)

Activity 2.4 Development of
project sheets for all PAFIs,
planning of their
implementation, selection by
the Steering Committee of
priority climate change
adaptation PAFIs and public
restitution by the FPs of the
prioritised PAFIs

Activity 2.5 Implementation
of the 10 PAFIs with the
support of the FPs and under
the supervision of the lead
partner

Activity 2.6: Continuous
training of FPs on the themes
of the 10 selected PAFIs and

Support of FPs by the main
partner in their roles as
implementation facilitators

Activity 2.7: Participatory
evaluation sessions of the 10

PAFIs. Presentation of the
results to local stakeholders
by the FPs. Documentation of

Realisation
(Completed, in
progress, not
completed and

rescheduled, not
completed and
cancelled)

Carried out

Carried out

Carried out

Carried out

Completion
period
(dates)

July & August
2024

100%

Since
September 2024
100%

September to
November 2024

100%

July to October
2024

80%

Target group / Number
of beneficiaries affected
(Who? How many?
Men/Women/Girls/Boys)

Three hundred and sixty-
two members of the 16
GECs, including 338
women

Three hundred and sixty-
two members of the 16
GEC:s, including 338
women

Three hundred and sixty-
two members of the 16
GEC:s, including 338
women

Partners involved

Steering Committee

Services techniques
(Elevage, agriculture)

Services techniques
(Elevage, agriculture)

Steering Committee

Feedback

Effective start in
September. Boost fund
for PAFIs in the amount
of MGA 1,875,000/PAFI,
focused mainly on
income-generating
activities
The FPs monitor the
implementation and give
appropriate advice based
on their new knowledge
or seek support from the
technical services
Given the delay in the
start of the PAFIs, only
those relating to
handicrafts and market
gardening could be
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Realisation

(CTEEIEEE, T Target group / Number
Activities progress, not Completion of bgnef?ciar?es affected
(As described in the logical completed and period (Who? How many? Partners involved Feedback
framework) rescheduled, not (dates) ' marny:
completed and Men/Women/Girls/Boys)
cancelled)
good practices and evaluated. Their success
successes. Discussions on stories are reported
below

the possible continuity of
ongoing PAFIs and on the
follow-up to be given to the
other PAFIS' programming
The FPs were asked to
present their PAFi to an
assembly composed of

Activity 3.1 Quarterly CoPil members and
meetings of the Steering Since November 16 women FP and five :
. . some representatives of
Committee to assess the . 2023 members of the Steering ) )
i Carried out ; Local stakeholders the technical services, for
progress of the project and Committee (four women,
transparency but also to

the PAFIs and to give 100% one man) encourage them to

appropriate guidance support these women
promoters of new

initiatives
V. Results
Expected results Forecast indicators
(As described in the logical (As described in the logical Achievement of indicators SELERR EE C:&];]:Qcti o U FEsliE
framework) framework)
?,;J(;[;%TZr]ldlgiﬁs?re()'?nbﬁ:ezglz\f’émn In gsgzri?lt;irrggzgl’vtngggen Indicator achieved but three The project actually started at the end of
federation develop assertiveness equipped and become Focal months late (March 2024) November 2023 while the logical framework
12
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Expected results
(As described in the logical
framework)
cognitive and behavioural skills that
enable them to lead community
discussions on the effects of climate
change on the community, especially
on women
Activity 1.1 In-house preparations
with the lead partner
Activity 1.2 Series of information
meetings: of FIVEMI and its member
associations, presentation of the
project to local stakeholders and
establishment of a Project Steering
Committee

Activity 1.3 Internal introductory
workshop on the project for FIVEMI
members and the Steering Committee

Activity 1.4 Selection of the 10 Focal
Persons (FP) by their association of
affiliation and validation by the
Steering Committee

Activity 1.5 Meeting with the ten
Focal Persons and then to inform,
involve and engage their
spouses/fathers and/or important

Forecast indicators
(As described in the logical
framework)

Persons (FPs) ready to lead
community debates on the
effects of climate change and
adaptation measures

Indicators not requested in the
logical framework, but we record
Achievements under the
"Achievement of Indicators"
column

Achievement of indicators

Four SAF agents attended the
preparatory meeting in Tana.
Four meetings were held,
including information and project
presentation
A steering committee has been
set up with seven members,
including five women

One appropriation and initiation
workshop for FIVEMI and COPIL
held

Fifteen women's associations
that are members of FIVEMI offer
FPs.

Sixteen focal persons were
selected/retained and validated
by the COPIL
One handover meeting,
information; involvement and
commitment of their
spouses/father and/or important

Evaluate and comment on the results
obtained

and timetable were based on the start of
activities in October.

Agenda:
- Detailed presentation
- Operational modality (roles,
responsibilities and operations)
Reading, commentary, adaptation of
the chronogram
Deliberation selection criterion focal
persons
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Expected results
(As described in the logical
framework)
family members of the FPs, facilitated
by the Steering Committee
Activity 1.6 Thematic trainings on
climate change, gender, equity and
inclusion, public oral communication,
facilitation of community and group
meetings, interview guides and
transcript sheets of focus group
results
Activity 1.7 Assessment of prior
learning, development and practical
organisation of field visits during the
exploratory phase, presentation of
certificates

Result 2: In September 2024, the first
ten Innovative Women's Actions
(PAFIs) for adaptation to climate

change, initiated and led by the Focal

Persons and resulting from proposals

collected from communities, generate

improvements in agricultural
practices, the social and economic
status of women and communities.

Activity 2.1 Conduct and facilitation
by the ten FPs of the exploratory
analysis on the effects of climate
change at the level of community

Forecast indicators
(As described in the logical
framework)

During the month of January
2024, six communities were
consulted by the ten Focal
Persons.

From March to September 2024,
ten priority First Innovative
Women's Actions (PAFIs) benefit
economically and socially about
200 people, including 110
women/girls, and cover different
sectors deemed to be priorities.

Indicators not requested in the
logical framework, but we record
Achievements under the

Achievement of indicators

family members of the FPs thus
facilitated by the COPIL

Sixteen FPs have been trained

Sixteen certificates were
distributed

During the months of April and
May, the 16 FPs were able to
consult six communities,
including one rural community,
through 15 focus groups

These First Innovative Women's
Actions (PAFI) are scheduled to
start in July

A simplified investigation guide
used by FPs.
16 FPs conducted facilitation and
data collection sessions and

Evaluate and comment on the results
obtained

Topics Taught

The preparation of the raid for an
exploratory survey was carried out in a
participatory way.

A simplified investigation guide has been
developed.

The unpredictable and surprising weather
conditions for Maintirano (rains until mid-
April) disrupted the construction schedule

In the end, the motivation for the project
generated 16 FPs instead of the ten
planned, moreover the members of the
FIVEMI platform actually included 15
organisations, made up of associations and
cooperatives

Guide developed in consultation with the
CoPIil
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Expected results
(As described in the logical
framework)
focus groups and support by the main
partner

Activity 2.2 Processing and
consolidating the results, defining the
criteria for prioritising the proposed
First Innovative Women's Actions
(PAFIs)

Activity 2.3 Development of PAFI
management tools (simplified
procedures manual, collection of

Forecast indicators
(As described in the logical
framework)
"Achievement of Indicators
column

Achievement of indicators

were supported by the main
partner's technicians

16 household survey results and
16 focus groups for six
communities were processed and
consolidated.

Prioritisation criteria by the
COPIL and the main partner
have been defined

PAFI management tools
validated by CoPIL: Manual of
procedures, data collection and

Evaluate and comment on the results
obtained

Criteria for prioritising PAFIs decided:

1- Easily achievable, chemical-free, non-
dependent on external conditions,
already controlled and sustainable
2- Concerted and accepted by

communities and involving women and

men
3- Simple, with technical routes accessible
to women and feasible by all
households and not disrupting activities
already carried out
4- Generating financial benefits and
sustainable employment for households
and communities, especially women
and youth

5- Valuing the preservation of the
environment and biodiversity, adapted
to the manifestations of climate change

6- Generating jobs, enabling learning for

the community, promoting cohesion,
peace and security, in accordance with
Malagasy laws and culture
7- Beneficiaries agreeing to continue to
participate in reforestation and
awareness and education against
deforestation and bushfires

FPs have been trained on the use and
periodicity of these tools
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Expected results
(As described in the logical
framework)
initial and final data, assessment of
the change observed, capture of best
practices)

Activity 2.4 : Development of project
sheets for all PAFIs, planning of their
implementation, selection by the
Steering Committee of priority climate
change adaptation PAFIs and public
restitution by the FPs of the prioritised
PAFIs

Activity 2.5 Implementation of the ten
PAFIs with the support of the FPs and
under the supervision of the lead
partner

Activity 2.6 Continuous training of
FPs on the themes of the ten selected
PAFIs and Support of FPs by the
main partner in their roles as
implementation facilitators
Activity 2.7 Participatory evaluation
sessions of the ten PAFIs.
Presentation of the results to local
stakeholders by the FPs.

Forecast indicators
(As described in the logical
framework)

Achievement of indicators

reporting processes, capture of
best practices

15 PAFI project sheets validated
by the CoPIl

Fifteen PAFIs launched for an
individual boost of MGA
1,875,000

Sixteen FPs trained/advised by
partner technical services

Only five PAFIs (two market
gardening, one basketry, one ice
making, one collection and sale

of fresh fish) were evaluated

Evaluate and comment on the results
obtained

These sheets have been written manually
by the beneficiaries and are available for
consultation. On a maximum of two pages,
they briefly describe the planned activity,
the justifications, the internal organisation
for the implementation and a simplified
budget
PAFIs concern:

o Goat breeding = three
e Duck breeding and market gardening =

one
o Mulard duck breeding = three
¢ Raising pigs = one
e Basketry = one
e Market gardening = two
e Beekeeping and horticulture = one
e Collection and sale of fresh fish = one
e Ice Block manufacturing & sale = one
e Corn crop = one
The support of the technical services
concerns the management of the farms
while the technicians of the partner
SAF/FJKM ensure the supervision of
market gardening

The PAFIs whose achievements have
given the first results
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Expected results
(As described in the logical
framework)
Documentation of good practices and
successes. Discussions on the
possible continuity of ongoing PAFIs
and on the follow-up to be given to
the programming of the other PAFIs

Result 3: The project is well
governed, respects a gender balance,
systematically monitors the principles

of inclusion and bottom-up
accountability to the donor and top-
down to the beneficiaries, and
ensures a transfer of skills to local
actors for the continuity of the
initiatives

Activity 3.1 Quarterly meetings of the
Steering Committee to assess the
progress of the project and the PAFIs
and to give appropriate guidance
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Forecast indicators
(As described in the logical
framework)

At least 55 per cent of women
are represented in the project's
management bodies, information
is shared with stakeholders on
the programmatic and financial
progress of the project on a
quarterly basis, and a
programme for carrying out the
actions formulated by the
communities is available

Indicators not requested in the
logical framework, but we record
Achievements under the
"Achievement of Indicators”
column

Achievement of indicators

Five out of seven women are
members of CoPIil, i.e. 71 per
cent

Five meetings of the CoPIl

Narrative and financial reports
and project monitoring sheets are
submitted on time

Five CoPil meetings, not
quarterly but according to the
project's decision-making needs

Evaluate and comment on the results
obtained

e Restitution of FP achievements and
presentation of certificates
e Approach to Community Exploratory
Analyses and Presentation of the PAFI
Criteria
¢ Restitution of the results of exploratory
analyses
e PAFI Selection Criteria
e Presentation and validation of PAFI
sheets
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V. Reflecting on lessons learned and challenges encountered

This project achieved:
- FP women have driven a new socio-economic dynamism where communities take charge of
themselves and define their future prospects together
- Learning together to build new social relationships of viable production, emancipating and
empowering women and girls at household and community levels, forging eco-responsibility
- Endogenous solutions allowing communities to adapt to the adverse effects of climate change,
using methods developed by them and for them, aimed at increasing their capacities for collective,
socio-community and environmental resilience
- Participation and inclusion reinforced by a guidance and monitoring and evaluation structure,
involving public and private stakeholders
- Ownership of stakeholders, including local leaders
- New knowledge acquired and exchanges between PISCCA and promoters, about:
- The projects of other developers, their scope and ambitions
- Gender Equity and Social Inclusion
- Gender-Responsive Results
- The Gender and Climate Change Approach
- The floor fresco
- Project monitoring and evaluation
PROUD PROJECT SUCCESS STORIES — FUNDED BY THE PISCCA FUND

The adoption of the GEC approach has had extremely positive impacts in the lives of the women
beneficiaries of PROUD in Maintirano, all of whom are members of the associations of the FIVEMI
platform.

According to them, they have not seen any major changes in their lives beforehand because there were
no funds to start their personal activities. Now, thanks to the GEC, each woman has an income-
generating activity to be able to save money every week in the GEC.

Here are two standout testimonials from GEC grantees about the success of this approach to changing
women's lives so that they can cope with the effects of climate change in their daily lives:

"Thanks to the GEC, | have flourished in society.
Before, my husband would never let me leave the
house without his permission. By accepting my
membership in the GEC and going out for the
weekly group meetings, my husband has
contributed to my change. With the money |
borrowed from the GEC, | opened a small business
that gives me a net profit of 20,000 Ariary per day.
With this, | can help feed our family and pay for our
children's school fees. My husband has become

— proud of me and encourages me to continue my
Ms. Nadine, member of the GEC Al Noor, activities because they meet our daily needs. We
Tanambao North, Maintirano, a savings ~ ¢an save for bigger projects for our family, such as

group of a Muslim women's association  buying furniture or financing our children's higher
education."
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"I used to be a very poor woman. My friends
encouraged me to join the GEC but | thought the
group is for the rich, so | was not motivated. Besides,
| doubted my ability to contribute. Finally, because of
them, | joined the GEC Miray Hina. | perform
agricultural labour earning 5,000 Ariary per day and |
set aside 1,000 Ariary per day to pay 5,000 Ariary
), from my weekly savings to the GEC. With the
= SN remaining 4,000 Ariary, | contribute to our daily needs
,-"""" e ! at home. My husband then asked me to borrow
.‘m\a money from the GEC to open a small business. This
investment worked well and | was able to repay my
Ms. Ravoajanahary, a member of the GEC loan and the interest even before the accepted
Miray Hina, Mangotroky, Maintirano deadline. | borrowed even more money afterwards to
finance the care and treatment of my child who was

hospitalised in Majunga. He is cured now."

e § f 3

0 N
A {7 A
N\ A

Members of t'he GIC Fihavanaﬁika in
Mangotroky

Members of the Mahasoa GEC at Members of the Fivoarana GEC at Tanambao
Tanambao SPM SPM

Sustainability and prospects after the project

For the continuation of the initiatives begun during this 12-month project, AMI has planned:
- not to "import" an innovation but to build on the wishes of women and communities, ensuring these
innovations fit their context and strengthen their adaptation strategies to climate change's effects
- local anchoring through the empowerment of women and girls from existing associations: the
process proposed by PROUD is aimed at longer-term impacts: in accordance with the definition of
empowerment as being 'a process of personal increase in one's autonomy and responsibility in
order to increase one's power to act on one's environment and lived situations, and thus to take
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charge of one's economic, professional, family and social destiny by oneself* the 16 FPs and GECs
can continue without support beyond the end of the project

This PROUD micro-project is proud of its achievements. They can continue beyond the project's end by:

improving the cognitive status and self-confidence of 16 committed and empowered women who
are launched on the ramp of empowerment

providing a reproducible model of concerted, participatory decision-making and strengthened
accountability through the implementation of the CoPil and its effective operationality

adopting a model of consulting communities through exploratory analyses and taking into account
their voices through PAFIs

providing stakeholders with the project sheets of the other PAFIs that were not selected according
to the criteria decided by the CoPil and that constitute opportunities for intervention

encouraging beneficiaries to contribute, to the extent of their possibilities, to certain costs due to
difficulties of access (meals, temporary labour)

promoting access to local finance through Community Savings Groups: GECs can already finance
other activities, start investing together in more lucrative activities and/or make contributions from
beneficiaries in exchange for more substantial financing
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