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Our Vision & Mission

Our vision is for all communities in Madagascar to
live with dignity, free from poverty, in harmony
with nature.

Our mission is to invest in Malagasy led
solutions to reduce poverty and protect the
environment.
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Our History

Money for Madagascar (MfM) was founded in Wales in
1986 in response to the famine of the 1980s. We know
of no other British charity present in Madagascar at
that time.

Our model from the beginning was to work with
Malagasy organisations and communities to provide
help and support them to build their own resilience.

Founded by Quakers, MfM remains rooted in the
Quaker principles of equality, mutual respect, integrity
and sustainability.



Why Madagascar?

Mada$ascar is a unique island nation that is incredibly rich in biodiversity. Its rainforests are full of natural resources that have the potential to treat and
cure illness and improve the health of the world's population. It is a peaceful country with 18 ethnic groups that live in harmony.

But it is isolated and incredibly vulnerable to climate change, despite being responsible for only 0.01% of the world’s carbon emissions. New species of
plants and animals are at risk of extinction before they are even discovered.

The typical family live one day to the next as subsistence farmers dependent on the land and seas for their livelihoods. They have extremely limited or no
access to clean water, electricity, health care or education. Typically, every child in Madagascar will experience the loss of at least one sibling due to
preventable illnesses such as malaria and diarrhoea.

There is a young, dynamic population, full of potential, and trying to take their role as custodians of these precious resources seriously. Many are already

creating ingenious solutions to their local challenges. However, to harness their potential to protect and manage these resources, both for their own
communities and the planet, they need investment and solidarity.

Facts and figures:

. One of the 20 most vulnerable countries to climate change.

. 80% of the population earn less than $2 a day.

. 50% of the population are malnourished and hungry.

. 1in 10 children doesn’t make it to their 5t birthday.

. First country in the world to face famine caused by climate change.

. Half of Madagascar’s forests have been destroyed in recent years.

. 90% of the assets and land in Madagascar are owned by foreign people.

. Ranks in bottom 10 countries in Sustainable Development Goal measurements.

A biodiversity hotspot: 80% of flora and fauna are found nowhere else on earth.



Integrating Our Values

DIGNITY: MfM values the dignity of the people it works with and
ensures they feel respected, in control, valued, confident, comfortable
and able to make decisions for themselves.

INTEGRITY: MfM represents honesty and strong moral principles.

EMPATHY: MfM listens to the ideas and opinions of our beneficiaries
with compassion.

EQUITY: MfM will demand fair and equitable access to natural
resources.

SOLIDARITY: MfM stands behind the people of Madagascar.

SUSTAINABILITY: MfM aims to achieve long-term, positive impact
through sustainable technologies, agriculture practices and use of
resources.

ACCOUNTABILITY: MfM promotes a culture of responsibility between
ourselves, our partners and our beneficiaries.

Solidarity

Empathy




Integrating Our Approach

WHEELS is the way we describe our integrated approach to unlocking the potential
and impact of Malagasy Community Based Organisations in advancing solutions to
sustainable development.

Malagasy voices are critical at every stage of the development cycle, we actively listen
to Malagasy voices that are vital in driving the development and conservation agenda.

_anitation

We build disaster resilience and preparedness into everything we do, so that Malagasy
people and communities are better prepared and do not face total devastation when
these events reoccur.

We prioritise programmes that address the root causes of inequalities within
Madagascar to build resilience and the foundations for sustainable development.

‘ivelihoods

We advocate for systemic change and seek to amplify the voices of Malagasy people
and communities at national and global levels.

We are nimble, adaptable and fast to listen and act.

nvironment

‘ducation &
Social Care




What do we do

Realising Malagasy potential

Direct delivery Capacity building Advocacy

U U

Vulnerable Children Programme

Education for Life Programme

Resilient Forests & Livelihoods Programme



Strategic Goals 2022-2032

U1

. MfM to be fully led from Madagascar with support from the UK by 2025.
. Our three existing programmes to be strengthened and consolidated and to

be proving the WHEELS model by 2026.

. Our 15 existing partners to be strengthened and have met MfM's self-

reliance model by 2028.

. To be investing in at least 10 new Malagasy-led organisations by 2032.
. A framework to identify and support indigenous talent and innovation to be

created by 2025 and implemented by 2032.

. To have a scalable, replicable, evidenced-based model to advocate to others,

by 2027.




We can't do this alone! e el pp d
Join us and put your shoulders to the WHEEL! .+«




Delivery Partners
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MfM Partnerships

Academic * Antananarivo University
* Bangor University

Forest 4 People (ESSA-Forest) « | MISISHININ[e]alR=1a10! A
National School Of Forestry e * Lancaster University
Regen Network = Research * London School of Economics
. e University of Cumbria
Partners * University of the West of England

* Mary’s Meals International
*  Adsum Foundation

*  Aeonian Foundation

* Rainforest Trust

* Nature Fund

*  Harmony With Nature

Strategic
Partnerships

Advocacy,
Influence and
Policy
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MfM
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* HUB Cymru
¢ Chatham House
> * Friends of Madagascar
Networks and * Association of Malagasy Residents in Britain
* Small International Development Charity Network

Platforms = Anglo-Malagasy Society

Institutional * Darwin Initiative
Donors * Critical EcosystemPartnership Fund (CEPF)
* French Embassy PISCCA (Innovative Projects of Civil Society and Coalition of Actors)

AMI-MfM o Solar

Feedback Madagascar « \
SEED Madagascar | RSt
Solar Aid
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Commendation from
Sir David Attenborough - 2016

"Congratulations Money for Madagascar on all you have done
to help protect Madagascar's marvelous forest and the many
species that live here.

“Madagascar is home to a magnitude of marvelous creatures
that live only there. They urgently need all the help and
protection we can give them."

2L ELLR 3
R



	Money For Madagascar Strategy 2022-2032��
	Our Vision & Mission
	Our History 
	Why Madagascar? 
	Integrating Our Values
	Integrating Our Approach 
	What do we do
	Strategic Goals 2022-2032
	We can't do this alone! �Join us and put your shoulders to the WHEEL!
	Slide Number 10
	MfM Partnerships
	Commendation from�Sir David Attenborough - 2016

