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Context

In Medagascar, rural conmrunities are highly-dependent on natural forest resources,
incduding food, wood and medianal plants, for their livelinoods.

This relationship, while vtal, is undermined by accelerated deforestation, unsustainable
agrcultural practices, and the groning effects of dimate change. These conpronrise nat
only the country's unique biodiversity, but also the sodo-econonic resilience of local
populations.

INn Andasibe nunidpality, the areas of Mitsinjo Park formerly knonwn as the Analamazacotra
Forest Station and the New Pratected Area of Toratorofotsy are under significant
pressure, and have experienced significant forest losses in recent years.

The ngjority of the population, nainly lonsincone farmers, dtill practice dash~-and-bum
agriculture, limiting yields while aggravating ecosystem degradation. VWonmren and girls,
who maeke up about 60 per cent of the local population, are particularly vunerabde to
poverty, food insecurity, and ecoogcal inpacts. However, they play a central rde inthe
managenent of natural resources.
Faced with these ddllenges, the Mitsinjo Assodation is indenrenting a two-year prgect
(2025-27) with three main dgedtives:

e torestore degraded forest ecosystens through adive and passive regeneration gpproadhes

e tostrengthen the tednical and econonic capadaties of local contrunities through the
pronotion of agroecdogy

e toinaease thair resilience to dimate dhange by pronoting job areation through Incone
Cenerating Adimties (IGAs), tenporary jdos, and conmmrunity seMings senices
Several partners have already worked with Mitsinjo in the acconplishnent of its
mission, nanrely the FHnnish Assodation for Nature Conservation, FANC (2012-2024),
and Money for Medagascar, MAVI (2019 - presernt).



This project capitalises on good practice and extends the activities initiated by

these
partners, induding the Resilient Forests and Livelihoods prograntre funded by
MAM
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Project information @ﬂ@

£14,927 UK Sterling (89,560,000Ar.)

Project objectives @

Strategic Objective 1: Contribute to ecological resilience and preserve biodiversity and
resources by supporting forest restoration and reforestation

SO2: Provide local conmrunities with the means to inprove their soado-economic wall-being so
they can eam a decert living and presenve resources

SO3: Strengthen the technical and finandal resilience or adaptive capaaty of local
populations to global warming

Project targets

For the first year, the prgect targets the aready existing structure, consisting of the

local famrers who are nenbers of the Conmunity Savings Group set up by the RFL
prgect in partnership with MAVI an estinated at 600 people in 120 househdds. This
estinate takes into account active nmeners of the GEC, and dose farrily nenmbers who
indirectly benefit fromthe actions carried out.



RESUME

Summary of achievements

This report details the main activities carried out during the first quarter of
the prgect, based on:

- consultation of local conmrunities (residents of intervention sites)

- the recruitment of nursery workers and the re-hiring of relay farmers

- the establishnment of nurseries and production of endermic tree seedings
- training/capacity-building of beneficdaries and distribution of seeds

- nonitoring of activities and supernvision of the beneficdaries

Réalisations du projet (outputs)



Annual
target

Panned
activity

Results

) Reasons for
achieved Giff
(Apr-Jun ifference(s)
2025)

Achievements

SOl Contribute to ecological resilience and preserve biodiversity and
resources by supporting forest restoration and reforestation

Production of
endarric tree

fings 5,000 plarts

Hanting 5,000 5Ha of restored
plants and maintained
forest

3,434 plants
produced inthe
Faraheuvitra
nursery,
belongngto 17
Species
induding 4
fast-groning
(categary 1), 7
medium:
gowning
(category 2)
and 6 slow
goning
(category 3)
(Photo 1 and
Tade 1)

Production will
continue in the
next quarter

Hanting will take
place by the erd

Setting up the
beds and
establishing shade
Production

of VAM (Vesicular-
Arbuscular-
Mycorrhizae)
Collecting wildings
Filling pots

Potting wildings
(seedlings)
Nursery
maintenance
(weeding,
watering, adding or
removing shade,
etc.)

Hanting will take
place on Mitsino
Park restoration
site (Nnap in annex)



SO2: Provide local communities with the means to improve their socio-economic

waell-being so they can earn adecent living and preserve resources

Traning

benefidaries in
conservation

fanmming

Distribution
of naterias
ad seeds

Sowning/pla
nting
distributed

120
househdlds
benefiting
fromad
practising the
techniques

120 bernefidary

distributect

160 packs of
vegetakdes, 80
kg of maize, 160
kg of beans or

The 120
benefidary
househdds
cultivate the

distributed,
putting into
practice the
techniques
they have
been trained
touse.

128
households
benefit from
training and

apply the
techniques
(Figure 3)

128
households
benefit from
vegetable
seed of their
choice

The 128
househdds
are starting
togowthe
vegetable

supplied by
apoplying the
tedhniques
trained

The benefidary
househdds are
those of
nenbesof 8
CECs.

The planned
nunber of
meners for
each GECwes
15, but nore
nmenters (nine)
jonedin
Farahevitraad
inthree in

Artananpasika

Beneficiaries
received
training/recycling
on:

compost
production crop
rotation and
association

plant cover (dead
or alive)
vegetable growing

Alter the
vegetable

training, each
househaold
received
seeds of thair
choice (3
varigties/hous
ehadd) to
inplement the
techniques.
There were
five varneties
of seeds:
green bears,
ramirebaka,
coriander,
courgette and
peas.

In addition to
the plots for
each
househadd, a
‘showcase’ plat
is set up for
each GEC. In
total, there are
8 ‘showcase’ or
‘schodl’ plats



Monitoring

1-2 site vsits
per week, per
technicdan

Each site
visited at
least once
per north

An average
of 10 vsits
oer
technican

35 wvisits to
each site

The descent
dd not begin
until md-April
duetothe
delay in
starting up the
business.

Dunng each site
visit, technidans
meet with GEC

discuss how
activities are
progressing,
detect ad
resolve any
prodlens,
provide training
or anaereness-
raising,
distribute
identify needs,
\Visit plantations.



SO Strengthen the technical and financial resilience or adaptive capacity of local
populations to global warming

Although 15

nmenbers are These 8 GECs
planned for eech were aeated as
CEC therehas  part of the RAL
been aninaease prgect (in
inthe nunber of partnership with

Qreation o, 120 people, 128 people, 98 mrenbersjoining MAWV) and are
support for, induding 96 of whom are the group in supported by this
Conmrunity womren, have women, are Farahevitra (nine prgect.
Savings access to local members of 8  npre menrbers)
Groups finanders through GECs ad The 8 GECs are
8CSGs (Figure 1and  Antananpasika  operational and
Figure 2) G nore). their menters have
There are only access to loans
fivenenbaersof (table 2).
the GECat
Betonotsirika
At least 20 local The relay famers
residerts, are fomer PRs
induding 8 5 nursery recruited by the
wormren, have workers, RA_ prgect ad
Job creation the opportunity induding 2 rehired.
(Hreadtran todotain wonmen, and 2
local peole) permmanert or relay farmrers, The nursery
seasordal paid incduding 1 workers are new
enploynment woman, were recruits. The PRs
thanksto hired and nursery
support for job workers are all GEC
offers menrbers
NMonitoring and supenision
Activity Two fdlonup The first visits will
nonitoring MISItS per six- take place inthe

nonth period next quarter



Adoption of tednigues

Trained nursery workers
produce 5,000 forest tree

seedings (of which 3434 are
produced from Apxil to June)
for the restoration of SHa of
degraded forest areainthe

Mitsino site.

Intermediate outcomes
S02

Adoption of tedniques

9 oof benefidary
househdds have gpplied the
acquired autivation
technigues (for groning
vegetahles) in thair onn fields

SO3
Saf-sufficdency

Nenmbers of the 8 GECs
hanve access to loans,
which they have used to:

invest inincome-
generating activities

buy additional seeds pay
for labour (ploughmen),
particuarty for vuinerabde
househdds (singe
nothers, widows, the
eldertly).

The mexinumanout a
menber can borowis
capped at 3tines

his or her cuulative
merbership fees.
Capadity building

Nurserynmen have been
trained in setting up
nurseries, produding VAVI
and produdng forest tree
seedings.

The PRs have been
trained in agricultural
techniques and the GEC
(setting up and runing,
managenrent). They
support the beneficanes
and provide local
nonitoring of activities in
the field, strengthening
local autonomy.



Because of forest
restoration:

resilience

Expected impact of the project

SO2

Because of productive
fanming techniques:

Food insecurity
reduced
Agicutuda yieds
increased

o©
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@
SO3
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Because of functional
CECs:

Possibility and
fadlitation of access
to mcrocredit
Increase in average
househdd income
Econonric
enponement of rura
conrunities
Nursery workers and
relay famers, will be
increasingly involved
ad active inlocal
developnment
intiatives.



Beneficiaries

Direct Indirect
Benefidary househdds and GEC nenbars/ Family menbers of direct beneficdaries: 640
Local service providers:. 128 people; 98 Local population (in Betonmotsirika and the
wonmen, 30 men Mitsinjo Park ZP)
Local transporters and hotels
Mitsinjo Assodation (manager of Mitsinjo
Park)
Challenges Tha
Challenge Response

Activities that can be carmied out without
an inmrediate budget were launched
Adelay in releasing the funds delayed the Agreement with enployees to start

planned start of activities. work, with a commitment to pay
salaries at a later date, as soon as
funds are available
Disengagenent of some GEC nenbers Continuation of activities with active,
(Betonotsirka GEC and one of the notvated nmenters.
Farahevitra GECs)
Introduction of a conmpensation system
Budget nat suffident to ensure nonthly consisting of hinng technidans once or
payment of technicdans' salaries twice aweek (1-2 days), inlieu of a

nonthly salary. The PRs nonitor
activities on the ather days



Outlook (Jul-Sept 2025) s

Fomation and production of liquid conpost

Training on the production and planting of fruit tree seedings
Distribution and planting of coffee plants

Held nonitoring of activities (GEC and

agiculture)

Naintenance of the nursery

o BEvironmental Education for GEC Venbers

Annexes @

Figure 1: Total distribution of GIC members by gender
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Figure3: Total number of beneficiary households by intervention site

NOMBRE DE BENEFICIAIRES PAR 5SITE ET PAR MENAGE

Nembre de ménage
bénéficiaires

m Amparafara 1

® amparafars 2

H Farahevitra 1

B Farshevitra 2

B Ampangalantssry 1
B Ampangalantsary 2
B Betombotsirks

B Andasibe

Nombre dindividus bénéficiaires
par ménage



T&del: List of seedlings produced in the nursery (Al - June 2025)

Name

Arongana

Pitsikahipotaka

Pitsikahitra

Samanta

Ditimenaberavy

Ditimenamadinidravina

Amboravoloina

Hazombary
madinidravina

Dipaty

Varongimainty

Tavolopinaingo

Acondrohazo

Famanbamangidy

Gavoalaberavina

Manoka

Vongo

Meramaintso

Total

Species

Haronga
madagascariensis

Popinodiom (1)

Popinodium (2)

Euphorbia tetraptera

Abrahamia ditimena

Abrahamia (1)

Tambourissa

Pittosporum (2)

Strobilus dimepate

Ocotea (1)

Chryptocarya (1)

Ophycolea

Suregada

Syzygium

Astropea

Mammea bongo

Brachyllaena ramiflora

17 Species

Category

Total Plants

129

100

819

209

20

700

64

28

80

145

80

75

333

48

560

12

32

3,434



Tade2: CSG Menmber Borowing Data

Number who Membership fee

Site CSG name Total members have borrowed Loan frequency  (weekly, per
member, Ar.)

Amparafara Faka 15 15 3 times 2,500
Amparafara Fiary 15 15 2-4 times 2,500
Farahevitra Railovy 21 10 4-6 times 2,500
Farahevitra Kanuf 24 24 4 times 2,000
Ampangalantsary Felamiary 15 10 1-3 times 10,000
Ampangalantsary Mamiratra 15 15 3 times 5,000
Antanampasika 18 18 2-3 times 2,000

Betambotsirika 5 5 2 times 2,500






Photo 7: Seed distribution
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FOLLOWAUP OF RHL PROIECT ACTIMTIES HNANCED BY MAM

School plots DAF










