CHILDREN FOR THE
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TECHNICAL PERFORMANCE Improving the Quality of Care and Reception in the Centres

Upgraded Infrastructure: P
AAA: Rehabilitation of the Arthémésia House (toilets, roofing, painting, safety
features, and decoration): QUAPEM 2.
AAB: Inauguration of a new dormitory (26% of total funding provided by MfM).
AAF: Repair of the water pump, rehabilitation library, voluntary house.
AH: Repainting of interior walls and installation of new durable flooring.
AG: Acquisition of new equipment (furniture, sanitary kits, bins, books, etc.),
Electrification MC

Newly painted cafeteria and broken windows
replaced

Acquiring equipment
for the volunteer house
at AAF

New dormitory at AAB




TECHNICAL PERFORMANCE Improving the Quality of Care and Reception in the Centres

Staff Capacity Building:
Business plan development, creativity and child-friendly communication, as well as awareness-raising on child trauma to
strengthen psychosocial support, daily task management and the use of working tools.

Development of Income-Generating Activities (IGAs):
AAA: Establishment of a pig farming project (5 pigs) funded by PADEM,
Promote training and empowerment of young girls through pig farming and organic waste recycling
Restaurant & snack bar, Training in eco-charcoal and paper recycling, rental services (hall, pagoda, vehicle).
Egg production and sales, an arts and crafts shop, volunteer accommodation.

AAB: No IGA yet in operation (new management in place). Planned IGA: Volunteer accommodation
AAF: Catering, rabbit farming, and handicraft sales, volunteer accommodation

Pig farming Rabbit farming Volunteer accommodation
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TECHNICAL PERFORMANCE I

Number of Beneficiaries per Centre - Fiscal Year 2024—-2025
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TECHNICAL PERFORMANCE

M Enrolled (school and Vocational training) m Total

1050
1050

Providing educational support, mentoring, and guidance.

Exam results

AAA AAB AAF
CEPE: 71% CEPE: 100% CEPE: 40%
BEPC: 28% BEPC: 100% BEPC: 33%

BACC: 57,14%

BACC: 00%
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AAB AAF

MDI
CEPE Mahatsara: 79%
CEPE Andasifahatelo: 75%

MDI
CEPE Mahatsara: 100%
CEPE Andasifahatelo: 54%

Progression rate to the next grade level

AAA: 85,40% AAB:94,73%  AAF: 60%
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TECHNICAL PERFORMANCE Ensuring access to food services

Meals provided this year
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Mary’s Meals School.

TECHNICAL PERFORMANCE

I Effectif Filles

B Effectif Garcons
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